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What is



	 	 	

Phase 1: Perspective
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� Purpose: crafting a clear, crisp and compelling statement of why we exist. 
� Vision: identifying clearly where we are headed. 
� Core Values: the irrefutable foundations for all that we do. 
� Big Idea Core Strategies: our distinctive statements of strategy, that set us apart from all 

others. 
 

Phase 3: Action – What’s Important Now? 

Your team now recognizes the issues and they want to move forward as one group. A unified 
plan is unfolding before their eyes. Contrast this with individual functional department leaders 
setting independent objectives, where continuous improvement is vertical and functional. 
With StratOp, breakthrough is horizontal and involves the whole team. To succeed, we need 
both the vertical and horizontal. Under the StratOp process, there is no more “we vs. them”; 
the team-developed core plan makes a unified action plan possible. Individualized 
departmental plans can later be developed to align with the master plan. 

 
We use the following tools to 







	 	 	

alignment in 
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Unique features of the StratOp 



	 	 	

 

Plan-On-A-Page Sample


